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Business Process Improvement in a nutshell
Your navigation help to success
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This presentation outlines our general product direction and should not be relied on in making a 

purchase decision. This presentation is not subject to your license agreement or any other 

agreement with SAP. SAP has no obligation to pursue any course of business outlined in this 

presentation or to develop or release any functionality mentioned in this presentation. This 

presentation and SAP's strategy and possible future developments are subject to change and may 

be changed by SAP at any time for any reason without notice. This document is provided without a 

warranty of any kind, either express or implied, including but not limited to, the implied warranties of 

merchantability, fitness for a particular purpose, or non-infringement. SAP assumes no 

responsibility for errors or omissions in this document, except if such damages were caused by 

SAP intentionally or grossly negligent.

Disclaimer



3PUBLIC© 2020 SAP SE or an SAP affiliate company. All rights reserved.  Ớ

You want to reduce costs             and improve business / value drivers. Hence you bought             
standard software. 

To gain the full value of the software you have to ensure that your master data            and 

configuration          reflects reality                and allows a high degree of process automation

You also need well-trained end users             that know how to use the software best and do not 

bypass or undermine defined processes. Process harmonization and standardization 

is recommended as well.

Use the Business Process Improvement service & tools                         to improve the 

above mentioned influencing factors and support your value realization.

Why Business Process Improvement
Value realization & tracking
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Business Process Improvement for SAP solutions
More than just a(nother) tool

Business Process Improvement for SAP solutions is a service offering that

Å Provides an initial 

analysis of an SAP 

BusinessSuite or SAP 

S/4HANA system, 

Å Activates different SAP 

Solution Manager tools 

with out-of-the-box key 

figure content,

Å Applies best practice 

knowledge 

in order to achieve tangible improvement results that could be business and/or IT driven.



Goals Business Process Improvement for SAP solutions
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Value of SAP solution: Potential vs Realization (1/2)
No complaints: óAs isô considered as normal/optimal even if it is not

Year

Value in %

1 2 3 4 5

100

120

80

New innovations 

shipped by SAP

Potential value of 

SAP solution

Realized value of 

SAP solution

The gap typically 

widens over time

Illustrative typical 90% customer case
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Value of SAP solution: Potential vs Realization (2/2)
Business Process Improvement can address highlighted degradations

Year

Value in %

1 2 3 4 5

100

120

80

Technical problems

Configuration 

vs reality
Insufficient 

end user 

training

Master data 

quality

Un-used process 

automation

Resolved 

techn. problems

Complexity: 

Obsolete master 

data & configuration

Document backlog 

undermining central 

planning

Document backlog 

degrading techn

performance & 

undermining 

archiving

Re-training users

SAP innovation 

adopted
SAP innovation 

adopted

Illustrative typical 90% customer case
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ÅIncrease business process efficiency by 

reducing manual rework and reprocessing

ÅIncrease degree of business process 

automation 

Reduce TCO
ÅImprove throughput & performance

Value of SAP solution: S/4 HANA transition
Supporting different target groups during different phases of transition

TimelinePlan & Build GoLive Run

B
u
s
in

e
s
s

IT

Optimization of Business / Value 

Driver 
(e.g. DSO, DPO, DII, Fast Close, Reduce 

costs for purchasing, finance or manufacturing, 

improve Supply Chain Planning accuracy)

Support foundation 

for digital transition
Å Improving (transactional) data 

quality to support

ÅFast Closing

ÅMRP Planning

ÅInventory Optimization

Å Support clean-up activities for 

old & obsolete business data / 

prepare archiving

Reduce Complexity
Å Identification of customers, 

materials, vendors, etc. with 

no / low activity

Å Support standardization / 

harmonization projects

Å Identification of incorrect / 

not ideal application 

configuration

Å Identification of inactive 

organizational units or 

document types



Tools Business Process Improvement Suite in SAP Solution 

Manager
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Business Process Improvement Suite with SAP Solution Manager 7.2 
Tool overview and target groups

BP Analytics

Web Dynpro

BPO Dashboards

Web Dynpro

Detail List

SAP GUI

Display Document

SAP GUI

Level 1
Ѱ Manager

1

Level 2
Ѱ Process Expert

2

Level 3
Ѱ Process Expert

3

Level 4
Ѱ Process Expert

4

Dependency Diagrams

SAP UI5

Progress Management Board

SAP UI5

BP Analytics

SAP UI5

Detail List

SAP UI5
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Dynamic rating tables provide tabular view with

1.Trending over time

2.Individual rating per characteristic (e.g. organizational unit)

3.Switch between count and monetary value

4.Drilldown into detail/child panels

5.Usage of virtual characteristics (e.g. grouping in regions, markets)

6.Integration with Business Process Analytics & jump into detailed result list

Business Process Operations Dashboards
Example: Head of Finance
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Dependency Diagram
Example: Perfect Order Fulfillment / On-time In-full

Å Visualize dependencies between 

different key figures, KPIs and 

PPIs

Å Default data source is Business 

Process Analytics, but also other 

data sources can be used, e.g. 

business SAP BW via BEx Query 
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Progress Management Board (1/2)
Example: Perfect Order Fulfillment / On-time In-full

Track the organizational progress per key figure
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Progress Management Board (2/2)
Example: Perfect Order Fulfillment / On-time In-full

Track the progress per key figure system fact based
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Business Process Analytics

Identify root causes for a key figure



Methodology How to best utilize Business Process 

Analytics as a root cause analysis tool
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Applied Business Process Improvement 
Delivery approach

Select high-level goal, 

business/value driver as focus 

area based on initial analysis

Select & define Best Practice 
key figures & KPI trees

Activate & measure via 
Business Process Analytics

Analyze via Business 
Process Analytics

Align & implement action 
items for sustainable 

improvement

Control & track via  
Dashboards

Track progress & value realization

centrally across business KPIs, PPIs 

via Progress Management Board

Bundled in one or 

several work 

streams within a 

Business Process 

Improvement 

program / 

initiative with 

respective 

roadmap

Apply Business Process 

Improvement methodology per area

1

2

3

4


